
Jefferson County's Safe Infant and Young Child Feeding in 
Emergencies 

Denver metro and beyond.

Angelica Pereda, RN - Natalie Gates, IBCLC - Paulina Erices, MS, IBCLC, IMH-E II



DISCLOSURES

We have no disclosures. 



Learning 
Objectives

• Identify at least one stakeholder to engage in 
developing new or strengthening existing 
partnerships

• Identify 3 essential clinical skills for IYCF-E 
first responders.

• Describe components for the design of an 
effective training for volunteer first responders 
and emergency response operational 
managers.



Determination, energy and 
courage appear spontaneously 

when we care deeply about 
something. We take risks that 
are unimaginable in any other 

context. 
–Margaret Wheatly



Our region

• 91.2% ever breast/chestfed

• Disparities in lactation rates

• IYCF-E plan supports 10 counties, 
resources can be shared statewide



“Are we ready to 
support safe 

feeding?”

• Pediatric disaster planning is a 
national gap

• No formal county-wide plan

• No supplies in place for safe feeding at shelters

• No way to include volunteers or community in safe 
infant feeding response



Now we 
have…

• A Plan that can be replicated by other counties in our 
region/state

• Kits ready to be distributed to shelters in an emergency

• An Approved List of 30 IYCF-E Responders that can 
be deployed in an emergency to a 10-county region

• jeffco.us/2271/Emergency-Preparedness

https://www.jeffco.us/2271/Emergency-Preparedness


Jefferson County 
Emergency 
Preparedness

Plans are made with 2% of 
what we know, the other 
98% is unknown
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Practical 
Considerations

of IYCF-E 



Why focus on infants and 
children under 3 years old?

• Infants and young children are most at-
risk

• Continuation of breast/chestfeeding is 
the safest infant feeding method in an 
emergency*

• Formula-fed infants are at highest risk 
in a shelter due to potential limitations 
to clean water, supplies, and correct 
preparation

*The UN Refugee Agency



Who is most impacted by disasters?

• Black, Indigenous, and POC have a reasonable distrust of 
the system.

• Limited information in their language, limited cultural 
relevancy of materials and resources.

• Unmet needs for physical or emotional safety. 
• Look for alternatives for service delivery.



What skills do volunteers need to be 
effective?

1. Know your community 
2. Psychological support 
3. Continuation of 

breast/chestfeeding
4. Milk expression/increasing milk 

supply
5. Safe formula preparation
6. Myth busting



Safe Infant 
Feeding 
Guidelines

○ Triage procedure

○ Supply checklist



How does 
deployment 

work?

1. Activation of shelter

2. Intake Form – positive response

3. Kit sent to shelter 

4. IYCF-E Volunteers deployed



Supplemental Question to 
Shelter Intake Form



What supplies are ready?

Family kit – one per parent/child Shelter bin – one at each shelter





Webinar with EPR 
partners

• Zoom Webinar with Mass Care Committee

• Goal: awareness and buy-in of safe infant 
feeding and mental health support 
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Safe Infant 
Feeding 4-hour 
training with skilled 
volunteers

• Simultaneous interpretation

• Infant and Young Child Feeding 
in Emergencies (IYCF-E) 
Responders 

• Lactation professionals and 
peer support including LLL, 
Breastfeeding Counselors, WIC 
Peer Counselors, Consejeras 
de Lactancia, Midwives, RDs, 
IBCLCs
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Items covered in IYCF-E 
volunteer trainings

• Overview of EPR, why protect infant feeding

• Role of shelters

• Messaging

• Effects of stress

• Basic aid for lactation

• Skills to support families in safe feeding

• Safe formula preparation

• Case studies
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Value of Safe Infant Feeding 
(IYCF-E) volunteer trainings

• Our plans and kits are inclusive of: 

• child development
• mental health
• parent-child relationships
and co-created with community members for 
cultural and linguistic competency. 

Photo Jeffco Public Health



Who?

• Community leaders and community partners

What?

• Determine if there is already a community built or led network in place.

When?

• At the start of the process and throughout

Where?

• Social media, school parent groups, lactation groups

How?

• Make space at the table (Not optional)
• Find out what they need and they value culturally



➢ True community inclusion must be based upon personal connections, common interests, 

and shared values.

➢ Leadership role outcomes

➢ It is a means to develop essential community support 

➢ Value=Sustainability

➢ Community-led programs have been more successful





Learn more:

Visit: https://bit.ly/2G5HhBQ

Also offering IN SPANISH: 

• Beginning Rhythms and 

Keys to Caregiving in 

partnership with Special 

Kids, Special Care with the 

financial support from the 

Mother’s Milk Bank. 

• COMING SOON: 

Community Lactation 

Access Project Curriculum 

a 45 hours clinical lactation.   

https://bit.ly/2G5HhBQ


Conclusion
1. Determine EPR structure for your city, county, or region. 

2. Internally - do you collaborate or have common goals 
between Maternal Child Health, WIC, Community Lactation 
groups? Do you partner with Emergency Preparedness?

3. Externally - what partners lead emergency response? 

4. Hold discussions to create buy-in around the common 
goal to protect safe infant feeding during emergencies

5. Determine available funds for supplies and kits

6. Training options – partnering with community lactation 
and feeding experts here can be powerful

7. What would the formal process/plan be for your 
community to deploy volunteers and kits
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Thank you!
Please visit our website jeffco.us/2271/Emergency-Preparedness

to view our plan and materials on our Google Folder

Questions? Contact Allison Wilson awilson@jeffco.us

https://www.jeffco.us/2271/Emergency-Preparedness
https://drive.google.com/open?id=1oG9pALc80d-cCWeJhNUVnm-4b_bOXKK1
mailto:awilson@jeffco.us

